Success Criteria

The project will be considered successful if the university consistently provides a
more organized and accessible parking experience for students and staff. This
includes a noticeable reduction in the time spent searching for available spots,
especially during peak hours, and a clear system that helps drivers find legal
spaces quickly and without confusion.

A key indicator of success is if fewer drivers feel the need to park outside campus
boundaries or arrive late to class or work due to parking delays. If the parking
system becomes predictable, fair, and easy to use — with clear signage, digital
guidance, and reserved zones — then the project has achieved its goal.

Success also means that staff members can rely on having access to designated
spaces, and that students feel less stressed about finding parking. If the campus
environment becomes more efficient and less congested, with fewer complaints
and smoother traffic flow, the improvements will be considered effective.



